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The Office of Managoneoent and P”Jth
In Coopaeration With
The U, 8. Clvil Scervice Comnission ' ’ T
Announces The

FRDIRAL EXECUTTIVE DEVELOPHENT I”Q(J GIRA

Byxecutives in the Federal Service are developed throuch processas
which deepen the individual's knowledge of a progras
whothey line or staff. Idditionally, a variety of signif
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i icant
developnental prodgrams for senlor progran Adhungq are used Lo
broaden individuals prior Lo aanuming executive responsibilitiaes.

These programs include work @Xp”rl"““@ in
in State and local governwment, in private
study at a univorsity.
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The _objective of t Federal Executive Develonment Program (FRDPR)
is to » ,” S Lﬂivv for senior T EO”OLewm ¢ fow
axccutive v inilities dn the cavcer *h.ohcn 7
agency_ work pericnce., These execut ive
Tiude quda.w,i, program avreas or stad R
individually planned work as%icpuﬂnLd and fo*m (1 train
to sharpen the wonagerial skill ¢ tha inddvidual, the progranm
will dimprove the bJPuNILiL" of individuals to assume irpor::nb
laad&rnhlp roles in the future., Plannad exposure to new voles
differvent organizations will broaden the program participants and
test their capacity to operate in an executive role.
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In 1973~74, the first vear of OW“TG(!Oﬂ,_tWOHLV"LLVO Cn standing

men “and women with demonstrated executive potenti

selected for 3ur-1n1 atlon in an snngnulv L yod
mental program. - e e Y
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Full-time Fuccutive Branch cmployees at the G5-15 level or eqguiv-
alent in anothey salary systen are cligible to apply. In addi-
~tion to carvcer @nd caxeer conditional omploveas, those includgd

are Salicduie 2 and B appointees, carcer cmployecs at the TVA and
ALC, and memboersTof the Department of Medicine and Sur gery (V1) .
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Announcenents and application forms *h VG paac;n nadled dirvect ly
i .‘)c'\”‘ﬂc*ﬂ Comnlssion

to caployces who are registered in

Eyecuiive e ))Lm} ol an ¢l Eml) al did not reccoivae
an application by mail, 4t is proba ‘“ Inventory Recox a

o -qﬂ-\v')]\/ Ol L.‘J:/.....

13 not con 7}‘)1!.('91:@., RGency pors (m,.wL
oy angrenting

plicati forms and instructions fow
L}(C‘.C,U.l..- Q l'nver:to*-?y Records.,
Selectiocs
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,1. ‘o people-wikling -to undr—-‘-rtzz:};.c~>,~.no'f-f 3:-:]3_@].":1.-~
aibhili

ences, a i LeSPON b 01 anc
agen CY”““J‘? neet "L'h@ challenae of : : ‘ of p\ll
prograns. TFor these reasons, the §oloel ion process. hegins

direct ,M,,.1 G d Guade-appsdeataionm the selection

compy i ises three phases:

~ Tach agency will be asked Lo review, gualifications of
their employces who |l arvlied ¢ those an\.y

cons .m:u Tmodd suited for Lui i‘ff‘if“ff consiacration.

z

trally-adni nicstered assessment P clc‘odua_o'g .

'~ These nom“‘inf'-c g will be.evaluated duxing a series of cen-

be mede by a national boerd composed of

shied persons in the ¢l of public affalrs.
):

candidatos:
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1. Demonstrated potentisl for the management off programs,
eichzer Line or stal

2. Personal qualities which indicate a capacity to:
A) learn quickly

B) adjust to the varying needs of
service

the public

3. Interest in developing cap abxlj ties to manage signifi-
cant activites.

The P rocu am
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A key feature of the I'EDP will be planned individual (%ﬂ"\lopmmxt‘
Selectcos will spond approxinmately two months of ~the -progran in

k.pocn dllywno.).ﬂ mod group. kralning 2t the roaoralmrsoutives-
Tnstituts™in Char ]otLoc.VLUQ, \/uqlnza.' 'Jho remaindoer of the
year will consist of jone or more daev clopmental work assignuents

and upnlemgnb 1 training exporionees A JnuJV1(uuily p]unnod to
meet the needs of cach partlc¢punt.
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The FPederal Ixecutive Inst itute training (,‘zc"rm')om"n'c will comrmnence
in carly iroch 19740 Amony the subijects which will he covered
are the following:

- ]"(*d ral executive ZLOJC.‘:

Managoent systems and procasses

~ Policy processes
~ the political and adininistrative environment

w Pwecubive budget and managoment review
po) N

Each participant will work closely with the FEDD staff to explore

his personal carcer goals, make .a res 1intic assesewment of his
gtrengths and weaknesses, and consider hov them@ LﬂhdfC to the
necds and priorities of the Fedoeral Service. Work ;”1uw““nhr
will be specifically structur ed to round out the i h(’i Sdna L‘(
sliilis end cupericence in w?u)m1utLon For the new careey poLsl
bilitics Ldenuificd. BExamples of the sorts of assigmaents which

might be scheduled ave the Eollowing:
~ An assignment to a de purvmenhhl rul oy staff for soweone
whose total previous eXpey fence has bheen at the bureau
level.

T

~ Kn assignment as an "reoictant Lo an outstanding menager
to undcerstudy his techniques and apprcoaches.

| - An assignment as agsistent to a line operating official
I . for a palLlC"'anL. whose carcer has been mainly in steff

woxk.

- A field assignment for someone whose entire career has
been at headqguarters level, or vice versa

Other enrichment activities will also be provided. For example,
' - A brief assignment to work with an OMB Management Associate.

- ]apottumu os to observe hearings, press conforences, O
other special cvents related to work assignments.

- Participation in short courscs O other appropriate train-
ing. : _
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Advancerent Opporiuni
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Phe Federal Fxrecutive Dovelopmont Programn carrvices no buili-in
promise of reascigmuant or promotion; but it ofifers a develop
mental experience which shonld moke i.i:s; graduatoes. primne c:alr1cl.L'"
dates for a wide varicty of positions reguilring managerial and
exocutive capabllities.

u“

-~ As an interagoency program which will brino PWJtJPTHHPu
ibto contact with a wide scgment of the Pederal sorvice,
the FIEDP shoulid enhance both gualifications for and op-~
pqrtunity to learn about careery opportuniiics Covernment-
vaide.

WA LE
~ OMB &and CS8C will help agencies identify appropriate pogi-
tions foxr PYOUR graduates and aszict in obtaining full
utilization of their skills.

PR k
- Those who complete the program will be so identified on
all personncl forms and records. '

a prine *OWCC~
fivil Servi
ticns reguiring

~ Completion of the FED? will be considerad
tivo ﬁactor 4n nuujnﬂ reff*'ﬂlv from

Commission's xecntive wtony for
mqnugaL.aL and exccutive skillu.

Participants remaipn on the
rights in, theiyr agencices
the event that an individ
positicn in his own or
he will be returncd to his or
quivalent rank and authority.

to & new
end of the progran,
c.finzk\- 1031_1 ton or another of e~

Iow to ﬁ*“lY

any eligible employee who wishes to be considered for the program
must apply directly to:

Pederal IExecutive Developuent Program
Room 6235, New Executive Office Building
726 Jackscon Flace, N, W.
Washington, D. C. 20503

Telephone: (202) 395-6917

Application forms and instructions on £iling a new or supplemantal
BExecutive Inventory Recoxrd are available through agency personnel
offices.

DEADLIRE FOR FILING APPLICATIONS IS5 AUGUfT 10, 1973
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Inquiries should be made to Nanette Blandin at the O
Management and hudget (202) 395-0917, or Sandra Toye

U. 8, Civil Service Commission (2027 632406061,

[
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August 10, 1973 Deadline for applications:
Decenber 21, 1973 Selections announced
Maxch 3, 1974 Training component begins

May 1874 Developmental work assignments
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SENDER WILL CHECK CLASSIFICATICN TOP AND BOTTOM
UNCLASSIFIED | | CONFIDENTIAL | | SECRET

OFFICIAL ROUTING SLIP

TO NAME f\MD ADDY{ESS DATE INITIALS
Director of Training o
1 1026 C of C Bldg. L3
2
3
4
5
6
ACTION CIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOITMENDATION
CORMENT FILE RETURM
COHCURREMCE INFORMATION SIGNATURE
Remarks:
Rod:

The short deadline on applications for this
program requires expeditious handling if the Agency
plans to participate. While it appears to be a
Training Selection Board matter, I imagine you will
want to coordinate closely with the Director of
Persomnel also.. At your convenience, let me have

a little feedback (oral) on the likelihood of Agency
participation. _ /

cc: D/Pers
Att: DD/MES 73-2767

FOLD HERE TO RETURMN TO SENDER

FROM: NAME, ADDRESS AND PHONE MNO. DATE
Exccutive Officer to the DD/MES
7D 24 Hgs X6535 12 Jul 7%
| TUNCLASSIFIED | | CONFIDENTIAL | SECHET
fO|R_f-167Hf’. 237 Use previous editions GPO ; 1968 O - 297-542 (40)
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